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Tunbridge Wells Agreement  

For Full Council on 16 December 

 

Summary 

Lead Member: Councillor Tom Dawlings, Portfolio Holder for Finance and Governance 

Lead Director: Lee Colyer, Director of Finance, Policy and Development 

Head of Service: Jane Clarke, Head of Policy and Governance 

Report Author: Mark O’Callaghan, Scrutiny and Engagement Officer 

Classification: Public document (non-exempt) 

Wards Affected: All 

Approval Timetable Date 

Parish Chairmen’s Group 18 August 2020 

Management Board 21 October 2020 

Parish Chairmen’s Group 8 December 2020 

Full Council 16 December 2020 

Recommendations 

Officer recommendations as supported by the Portfolio Holder: 

1. That, subject to the agreement of all parties to the Agreement, the Tunbridge 

Wells Agreement, as set out at Appendix A to the report, be adopted.  
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1. Introduction and Background 

1.1 The Tunbridge Wells Agreement was first adopted in 2012 and replaced the 

previous Parish Charter. The rationale for the document is set out in the original 

committee report, attached as Appendix B. 

1.2 In 2019 a review was commenced. A working party of the Parish Chairmen’s 

Group lead by Parish Councillor Woodley was set up and worked with the 

relevant teams at the Borough Council looking at the various sections of the 

document. 

1.3 Most of the document was found to be sound or only in need of minor updating. 

The exception being section 4, Planning. Local Councils were most concerned 

with the amount of notice they receive when the Borough Council is minded to 

make or recommend a decision which is contrary to the recommendation of the 

Local Council. 

1.4 Work was largely halted in 2020 as Council resources were diverted to the 

emergency response to coronavirus but resumed in June 2020. The working 

party worked with the Head of Planning, Stephen Baughen, and his team to find 

a mutually acceptable compromise to the Planning issues. The Planning section 

of the Agreement was agreed by the Parish Chairman’s Group on 18 August 

2020. 

1.5 Following review of the Agreement by Management Board on 21 October 2020, 

a small amendment was proposed to section 7, Governance. The changes were 

only to clarify existing duties rather than introduce new ones. The changes were 

agreed in principal by email and are due to be confirmed at the meeting of Parish 

Chairmen’s Group on 8 December 2020. 

1.6 The revised Agreement, included the above-mentioned amendments, is attached 

at Appendix A. 

2. Options Considered 

2.1 Adopt the Agreement, as set out at Appendix A. 

2.2 Request further amendments. The Council has always tried to take a 

collaborative approach and the proposed Agreement has been subject to months 

of consultation. If further amendments were to be proposed it should be with the 

consent of the Local Councils and as such the document would go back to the 

Parish Chairmen’s Group for consideration. 

2.3 Refuse the revised Agreement. The 2012 version would remain in force. 
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3. Preferred Option and Reason 

3.1 The revised Agreement enjoys the broad support of Local Councils, Borough 

Council Officers and members of the Cabinet. The Agreement sets out a friendly 

and collaborative approach to working for the benefit of all. It is therefore 

recommended that the Council adopt the revised Agreement (option 2.1). 

4. Consultation on Options 

4.1 The Agreement is the product of a 14 month project involving considerable 

consultation with Local Councils, Borough Council Officers and members of the 

Cabinet. It is now for Full Council to agree. 

4.2 As an internal management matter, no public consultation has been undertaken. 

5. Implementation 

5.1 The Agreement has been informally agreed by Local Councils and needs to be 

formally ratified. Subject to Full Council approval, the Agreement will be 

submitted to each Local Council for adoption under their local arrangements. On 

receipt of confirmation of its ratification by Local Councils the Agreement will be 

published on the Council’s website. 

5.2 Copies of the Agreement will be sent to all Heads of Service with instruction that 

its content be integrated into working practices as appropriate. Copies will also 

be provided to all new staff joining the Council and new members inducted at 

future election. 

6. Appendices and Background Documents 

Appendices: 

• Appendix A: Revised Tunbridge Wells Agreement 2020 

• Appendix B: Committee report establishing the rationale for the Agreement in 

2012 

Exempt appendices (if any): 

• None 

Background Papers: 

• None 
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7. Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

The General Power of Competence (GPC) under section 1 the Localism Act 2011 gives 

councils the power to do anything an individual can do provided it is not prohibited by other 

legislation. It applies to all principal councils (district, county and unitary councils. It also 

applies to eligible parish and town councils. An eligible council is one which has resolved to 

adopt the GPC in accordance with the, (Parish Councils (General Power of Competence) 

(Prescribed Conditions) Order 2012). 

The GPC does not provide powers to raise tax or precepts or to borrow, to set charges for 

mandatory services, impose fines or create offences or byelaws, over and above existing 

powers to do so or override existing legislation in place before the Localism act 2011, 

(however powers enacted after commencement of the GPC will only limit the GPC if this 

explicitly stated in the legislation) 

S111 the Local Government Act 1972 gives subsidiary powers to local authorities subject to 

the provisions and any other legislation, which is calculated to facilitate, or is conducive or 

incidental to, the discharge of any of their functions. The Agreement appended to this report 

identifies the council’s functions covered by the Agreement, which are to be discharged in a 

collaborative way. 

The Council as a principal authority has responsibility for undertaking formal investigations of 

member code of conduct breaches by parish councillors as required by the Localism Act 

2011, which has been incorporated and acknowledged in the Agreement. 

Gina Clarke Team Leader Corporate Governance, 8 December 2020 

B. Finance and Other Resources 

Whilst a detailed cost analysis has not been undertaken it is estimated that the changes in 

the document are budget neutral. Where new procedures are introduced these have only 

been agreed by Heads of Service where they can be reasonably met within existing budgets. 

There may be some minor savings from new procedures where there is greater use of 

electronic communication. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

C. Staffing 

There are no significant staffing implications as a result of this decision. 
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Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

D. Risk Management 

There are no significant risk management implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

E. Environment and Sustainability 

This decision may have a minor beneficial effect on the environment through a reduction in 

paper-based office practices and greater electronic communication. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2022 

F. Community Safety 

There are no significant community safety implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

G. Equalities 

There are no significant equalities implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

H. Data Protection 

There are no significant data protection implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

I. Health and Safety 

There are no significant health and safety implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 

J. Health and Wellbeing 

There are no significant health and wellbeing implications as a result of this decision. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 8 December 2020 


